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RECOMMENDATIONS 

    
1) It was agreed at the NP meeting on March 23rd 2015 that £7,500 was allocated to the 

budget of the Small Grants Fund to be distributed on June 22nd 2015.  The following 
organisations are recommended for funding:  (totalling £7,500) 

a) Bishopston 1st Scout Group  £600 
b) Golden Hill Community Garden £2,325 

c) Phoenix Films £1,275 

d) Redland Park URC  £800 

e) Streets Alive £2,500 

 
2) It is recommended not to fund the application from Picture Room Collective (£3,675.50) at 

this time, but to suggest they re-apply in September if they still have a shortfall after their 
summer fundraising effort. 

3) It is recommended that the application from the BCR Streetscene Task Group should be 
dealt with outside the Small Grants process. 

4) It is recommended that an amount of no less than £10,000 should be set for Small Grant 
allocation at the October MP meeting 

5) It is recommended that new criteria which are based on the Neighbourhood Plan should be 
agreed, which would guide Small Grant allocation following the September 2015 deadline. 

 

 
1 Recommended grant applications 
1.1 The total amount of grant aid requested was £16,563 from 7 applicants. All the applicants meet 

the criteria, and even when the BCR Streetscene application is removed from the Small Grants 
process (see 2.2.2) the total requested was over £12,000. The Task Group therefore prioritised 
projects which either would be self-sustaining in the future, were innovative, had a large impact 
for the amount of investment, and/or were targeting less advantaged groups within our 
community. 

  
1.2 Summary of the applications recommended  
 
Organisation Purpose Priorities 

met (code 
in 2 below) 

Targeted 
area 

Amount 
requested 

Amount 
recommended 

Bishopston 1st Scout 

Gp 

Camping equipment 
(dining shelters) 

4 Bishopston 
Redland 

£600 £600 

 

Golden Hill 

Community Garden  

Pilot project for social 

enterprise to offer 

horticultural and 

outdoor craft 

5iii) Bishopston £2,625 £2,325 



experiences to people 

with learning 

disabilities 

Phoenix Films  To put on an outdoor 
event in St Andrews 
Park 

5ii) Redland 
Bishopston 

£2,583 £1,275 

Redland Park URC   To enhance publicly 
accessible green 
space around the 
church on 
Whiteladies Rd 

3 Redland £850 £800 

Streets Alive Project to address 

social isolation of 

older people 

5iii) 
5i) 

Bishopston £2,600 £2,500 

 
1.3 Background to the recommendations for funding: 
1.3.1 Bishopston 1st Scout group: 
 The current equipment is over 15 years old and needs replacing. About 200 young people 

between 6 and 18 years old, attend the camps each year and it is estimated that these are 
staffed by 3,800 hours of volunteering. The Scout group has raised money for other camping 
equipment (eg £900 for a mess tent and further fundraising is planned for a marquee), but they 
also have to raise money for other scouting activities eg hut and vehicle maintenance. The Small 
Grants Task Group felt that this small investment would have a positive impact on many young 
people well into the foreseeable future. 

1.3.2 Golden Hill Community garden: 
 The Community Garden has identified a gap in services for local people with learning disabilities: 

whereas many have a small income to spend on support and leisure services there is nothing 
which can offer them an outdoor experience in horticulture and wood crafts. This is the first time 
an application has been made which offers quality of life improvement to this particular group so 
the Small Grants Task Group wished to prioritise it. In addition, the group was impressed by this 
application because it is a pilot project to test the feasibility of setting up a self-sustaining social 
enterprise to deliver this service using both paid staff and volunteers The Task Group 
recommends funding this entirely but minus the £400 charged as fees to the users. 

1.3.3 Phoenix Films: 
 The Partnership funded a similar project in January 2013 to finance a film made by Sefton Park 

School pupils which was then shown alongside other films in St Andrews Park later. This was 
deemed a success and this social enterprise wishes to repeat the project. This year they want to 
concentrate on green issues for both the film to be made at Sefton Park School and the series of 
films to be shown at the open air event. They were requesting £1,300 for the film making to which 
Phoenix Films was indeed providing an additional £1700 in kind. The Small Grants Group felt 
that, however, as this activity has already been tested, it is up to the school to find the finance for 
the film making project, which only involves about 15 children. Having underwritten the model as 
a pilot previously, the Small Grant Task Group felt that such ventures are not appropriate for 
ongoing funding from the Partnership because of the cost and limited impact on the Partnership 
area. However it is recommending £1,283 to fund an outdoor cinema event in St Andrews Park  
but feels that the event should ask for voluntary contributions which could be banked against 
further events, rather than rely on future Partnership funding. This point was also recorded in the 
minutes of the Partnership meeting 21st January 2013. 

1.3.4 Redland Park United Reform Church: 
 This church had attended the Green Capital workshop last year but had failed to put in an 

application at that time, but forwarded it to the Partnership for this May  deadline. The application 
is to enhance the area around the church buildings which are always open to the public and does 
indeed provide some needed green space in the middle part of Whiteladies Rd. The Small Task 
Group viewed the site which at present consists of unimaginative wide strips of mown grass 
along Whiteladies Rd and Redland Park Rd, a shrub bed and some trees. It requested a revised 
application with more reasonable quotes for the hard landscaping and more emphasis on 



transforming the grass borders into flower and shrub beds to attract pollinators. This was duly 
done: the funding is to a replace some old and hazardous “crazy paving” with flagstones laid 
professionally b) replacement of 2 wooden benches (one had been stolen) and c) plants and 
bulbs to attract pollinators. Volunteers would assist with ground preparation, provide some plants 
and raise money to provide a third bench and repair the low boundary walls. The Task Group 
recommends £800 funding. 

1.3.5 Streets Alive 
 This is part of a national organisation which promotes a sense of “neighbourliness” by supporting 

and encouraging neighbours to organise events within their street. This particular would target 15 
streets within Bishopston and bordering onto Redland as part of their Age Friendly Street 
Campaign to encourage neighbours to meet each other on a multi-generational basis, in order to 
reduce the isolation of housebound or lonely older people. It is also a partner organisation of the 
Bristol Ageing Better Project (a 5-year Lottery funded project to reduce isolation of people over 
50) which is supported by Bristol City Council and the Universities. The project would run from 
the summer to early 2016 and would use paid staff to target about 1000 residents (of whom 200 
may be elderly and 10% may describe themselves as socially isolated), with leaflets and 
information. They then would support neighbours in organising get-togethers ending with an 
evaluation of how to continue in the future. Normally the Partnership does not fund paid staffing, 
but as this is short term and hopefully will generate a pool of volunteers to continue to organise 
events and support local isolated elderly in the future, the Task Group is recommending £2500. 
In addition this is the first application focussing on older people the Partnership has been asked 
to fund since the additional funds received some years ago specifically for older peoples’ 
projects. 

 
2 Applications not recommended 
2.1 Summary of applications not recommended 
  

Organisation Purpose Priorities 
met (code in 
2 below) 

Targeted 
area 

Amount 
requested 

BCR NP 
Street Scene 
Group 

To improve 
the street 
scene using 
volunteers, in 
partnership 
with the 
Council 

2 All wards £4,000 

The Picture 
Collective 

Winter 
outdoor art 
project  

5i) 
5ii) 

Bishopston £3,675 

 
2.2 Background to the recommendations for non-funding: 
2.2.1 The Picture Collective: 
 The Partnership supported in full their wintertime community arts trail in February, Window 

Wanderland, which was hugely successful.  The group used sophisticated evaluation methods 
and can demonstrate that about 2500 people turned out, 50% were children and 15% were over 
60. They want to repeat it again and have already had lots of residents who want to contribute art 
work. The 2015 event costed £34,660 but over £31,000 was donated “in kind”. This year’s 
application is for £3,675 just under half of which is for a professionally designed website to 
reduce administration time (a one-off expenditure as a future-proofing measure), as well as part 
time co-ordination, materials, and advertising etc. The Task Group felt that this was an event 
which should be supported because of the community and local schools input which has caught 
the imagination, but also felt that, again, the Partnership cannot be providing year-on-year 
funding for projects however popular they are. As the Picture Collective have found two volunteer 
fundraisers, we are recommending to the Partnership that the group should put all effort into 
raising money over the summer but that the Partnership would look sympathetically on an 
application in September if the fundraising has been problematic. The Task Group has been in 
touch with The Picture Collective and suggested, in addition, they apply to a particular Lottery 
fund and re-consider crowd-funding in the meantime. 



2.2.2   BCR NP street Scene Group 
 It is recommended that the BCR NP Streetscene funding is discussed and agreed within the 

whole Partnership and is not part of the Small Grants process. 
 
 
3 Criteria 
3.1 The criteria for the above applications were: 

(1) Local traffic and transport 
(2) Improving the built environment and street scene 
(3) Parks and green spaces and trees 
(4) Young people 
(5) Improving the lives of people living in the neighbourhood, the main priorities for 2011/12 

being: 
i. neighbourliness 
ii. local arts where they are likely to appeal to a wide section of the community 
iii. provision and facilities which engage with people facing social disadvantage 
iv. activities which support carers and the “cared for” 
v. schemes about food sustainability to encourage people to “grow-their-own” fruit and 

vegetables 
(6) Improving relations and communication between local businesses and residents 
(7)   Supporting the small business community 
(8) Enabling all people to feel safe in public spaces 
 

3.2 The criteria for 2015/6 
The Small Grants Task recommends the following criteria for the remainder of 2015/16 which are 
in line with the actions and aspirations of the Neighbourhood Plan. It is recommended that the 
introduction and criteria should appear on the website bcrnp.org.uk on the funding page:  

The criteria below reflect many of the priorities within the BCR Neighbourhood Plan for 2015/16 and you 

need to indicate which priority on your application form. However you may feel you have an initiative 

which nevertheless could contribute to the success of the Neighbourhood Plan but is not covered 

specifically below. Please get in touch with the Partnership Co-coordinator 

(Andrew.mcgrath@bristol.gov.uk to discuss your ideas with reference to the specific part of the Plan. 

1) Enhancement of, and increase in, green spaces 

2) Improved urban environment: 

 a) tackling anti-social behaviour 

 b) road safety and promotion of walking and cycling 

3) Crime reduction and community safety: 

 a) awareness raising around issues of domestic and sexual violence 

 b) anti-social behaviour in public spaces 

4) Promotion of a good quality of life: 

a)leisure activities and/or support services for a) children and young people, and b)adults 

(including their carers) facing barriers to leading enriched lives due to age, health, disability, 

ethnicity, sexual orientation or gender 

b) activities which promote healthy lifestyles 

 c) local arts where it is likely to appeal to a wide section of the community 

d) encouragement of lifelong access to learning 

5) Promotion and maintenance of the diversity of our retail high streets 

6) Promotion of community food-growing projects 

mailto:Andrew.mcgrath@bristol.gov.uk


7) Support for development of publicly accessible community facilities 

8) Support initiatives which promote neighbourliness within or between communities within the 

Partnership area. 

 
 
4 The Small Grants Budget 2015/16 
 
4.1 It is proposed that a further £10,000 should be allocated to local not-profitmaking organisations 

during the rest of this financial year. Even so, this would represent a considerable cut on what 
was allocated last year. 

 
4.2 If 4.1 is accepted, then the next deadline for applications would be September 5th 2015. If all the 

money is not allocated at the October meeting then a third deadline, as in 2014/5, could be 
arranged in early 2016. 

 
4.3   Articles will be published in both Bishopston Matters and the Redland and Westbury Park 

Directory advertising the deadlines, as well as on the Bishopston Society and the Neighbourhood 
Partnership websites. 

 




